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A Vision of the Redeemed 
Life: Transformation 
Trumps Information  

In Welcoming the 
Stranger Back Home 

John Ortberg

In his article on a vision for the 
redeemed life, John Ortberg invites 
us to think about transformation in 
the context of how modernity is influ-
encing spiritual formation.  He cites 
the REVEAL study, as well as other 
recent research on why church atten-
dance and religious affiliation have 
plummeted in the last decade. Even 
folks that are still attending church, 
aren’t “getting” much out of it evi-
denced by the findings in these stud-
ies.  Many, including UnChristian 
authors Kinnaman and Lyons, and the 
“New Atheists” believe the church 
needs to come up with a new way to 
‘measure’ spiritual growth. Ortberg 
references what Dallas Willard calls 
“schools of life”—where people are 
regularly learning to interact with a 
present spiritual reality that nourishes 
the soul, as an approach that the 
church should take to aid in the 

spiritual formation of Believers. 
Ortberg discusses his training as a 

clinical psychologist, and how the field 
of Psychology has shifted from focusing 
on pathology, to flourishing—with the 
emergence of “Positive Psychology.”  
As this branch of psychology is asking 
questions like “what does the well-lived 
life look like?” and exploring virtues 
and ethics—the church has an excellent 
entry point to join the discussion. 

In their conversation, Moon and 
Ortberg talk about transformation 
within the context of ‘welcoming the 
stranger.’ “From what we’ve learned 
from the REVEAL study and others, 
the church is now at a pivotal point 
to welcome [back] some folks that left 
the fold, or are on the verge of leaving.  
One of the reasons people point to for 
leaving the church is the lack of 
spiritual growth that occurs [within 
the church community.]” Ortberg goes 
on to state that, “We adopt highly 
superficial and visible behavioral 
indicators for spirituality rather than 
a life that is transformed by having a 
truly well-formed, re-formed core…” 
1.	Have you (are you) disenchanted with the 

amount of spiritual growth occurring within your 
faith community? 

2.	In what ways have you experienced hospitality at 
church? Have you been the stranger that was 
welcomed (or welcomed back after a time of 
separation from the community)?  

3.	Did this hospitality foster your spiritual growth? 
Or, if you experienced a lack of hospitality, did it 
impede your faith? 

4.	John cites ‘spiritual experimentation’ as a key rea-
son that the early church flourished. He also 
admits this is his dream for our day, is to develop 
a ‘way of life’ in which people living in our world 
can actually grow toward greater transformation.  
What ways are you “experimenting” with your 
faith to develop a way of life? community? 

Christian Hospitality:  
Our Exercise in Faith

Janice Peterson

This lovely article expresses the 
joy of hospitality that Eugene and 
Janice work into their daily lives. 
As Janice points out, “hospitality 
is something we do to and for one 
another without expecting any 
returns”. It is local, personal and 
risky because no one can determine 
how it will be received. Conve-
nience must be put to one side so 
that hospitality can happen well. 
Sharing honestly Janice speaks 
about the challenges and gifts that 
came from having church happen 
in their home early on in their 
ministry. A real sense of family 
emerged. They also trusted God 
and took in some children who 
needed a home temporarily in their 
church. Friends of their teenagers 
found refuge at their home, along 
with many others who needed 
sanctuary. Janice found that pro-
viding space and hospitality means 
caring and providing for the other 
person – not trying to change them. 
“I learned that our hospitality 
should not be a way of working 
God and our way into the lives of 
others, but creating an opportunity 
for others to find God and his way 
in their lives. That’s what I call 
offering “holy space.” Jan was 
transformed by hospitality seeing 
how her own parents practiced it. 
She also calls it her gift and that 
she can’t be who she is unless she 
practices it! Hospitality is the way 

conversations guide
by kim engelmann

that both Eugene and Janice live 
out their faith. It is a reciprocal 
process as hosting people is as 
much a blessing to them as it is to 
the guest. As we extend ourselves 
to make holy space for others, so 
the other person extends to open 
up himself or herself to God’s 
grace. Grace is in every dimension 
of hospitality. Finally, Christian 
hospitality is done for God and 
making space for others actually 
creates space for God himself.

1.	What is risky about hospitality? What is 
inconvenient?

2.	Do you practice hospitality easily, or is it 
difficult? Discuss what factors make it easy or 
difficult for you.

3.	What is the greatest act of hospitality you have 
ever shown? Did you receive anything from this 
experience? 

4.	How might God be present as you extend yourself 
to create “holy space” for another? 

Inviting Others In
Cindy Bunch

 

Cindy begins this article gratefully 
recalling that in a time of crisis 
she and her infant son were gra-
ciously offered a place to stay in 
the home of her supervisor at 
work and his wife. This was a 
common practice for Andy and his 
wife Phyllis who demonstrated 
hospitality to many in transition 
and difficulty. Their style was 
relaxed and unstressed providing 
both privacy and openness. Cindy 
truly felt welcomed in their home. 
This stood in bold contrast to 
Cindy’s church family that seemed 

to abandon her at this time when 
she needed them the most.

Cindy then describes how this 
negative experience with the church 
was redeemed as she began to care 
for Shelly who had ALS. Shelly was 
a founding member of her church 
and she did a great deal of work 
volunteering in ministry. (One of the 
things she did was to provide hospi-
tality on the holidays to those who 
didn’t have a place to go.) Cindy cared 
for Shelly as her ALS progressed, and 
when she died Cindy found that 
Shelly had left her with some very 
important gifts. The first gift was an 
increased sense of confidence in her 
ability to be a caregiver. Cindy had 
never been in this type of situation 
before and Shelly patiently coached 
her through. In caring for Shelly, 
Cindy also experienced the gift of 
peace. Others caring for Shelley 
experienced this as well. Cindy saw 
this as the gift of Jesus’ presence with 
her in the process of caring. The gift 
of trust was given, as Shelly opened 
her home and trusted Cindy and oth-
ers to care for her. And finally, for the 
whole church community, Shelly gave 
the gift of trust. She opened her home 
and trusted those who came to care 
for her to function as the body of 
Christ in action. Even hospice staff 
were amazed at what was happening 
as the church people took shifts, 
provided for Shelley’s needs on a 
variety of levels and worked together. 
This trusting relationship that Shelly 
had in the church, inspired Cindy to 
once again trust the church body that 
is called together to offer care and 
support to those in need. 

1.	Have you ever cared for someone in need and 
received back more than what you gave? What 
gifts have you received?

2.	How was Shelly showing hospitality to those who 
cared for her?

3.	Shelly showed a special strength in being willing 
to receive. Is it easier for you to give or to 
receive? How might your willingness to receive 
from others bless them?

4.	What kinds of experiences cause people to 
distrust the church? What kinds of experiences 
foster trust? 

Welcoming  
The Stranger: Living  

Out God’s Soul  
Stretching Love

Jan Johnson

In this article Jan discusses the 
importance of  welcoming the 
stranger, and in so doing creating 
a “home” for them. Jesus himself 
identified with the stranger in his 
statement “when I was a stranger 
you welcomed me”. This is a poi-
gnant reminder that when we 
welcome strangers we are welcom-
ing Jesus himself. This welcoming 
posture is not just a warm feeling, 
but actually is something we must 
learn to do and ought to have prac-
tical results in terms of meeting the 
needs of those we welcome. Even 
in the Old Testament welcoming 
the stranger was a command; often 
it was the Israelites themselves who 
were strangers and sojourners and 
who needed to be welcomed. In the 
parable of the Good Samaritan it is 
clear that the stranger (the unclean 
sinner from the Jewish perspective) 
is the one who shows hospitality 
to the wounded traveler. Not the 
priest ,  or  the Levite,  but  the 
stranger who himself has been 
ostracized, has learned empathy for 
others who are left by the side of 
the road. Jan challenges the reader 
to reach out to all people (as God 
has reached out to the entire world) 
even those who don’t belong to our 
“own group”. This welcoming reach 
must extend to outcasts (those 
unacceptable in normal society like 
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sex offenders), wrong-doers, people 
outside their own territory (political 
refugees), or anyone who is different 
from us politically, ethnically or theo-
logically. Anyone we are tempted to 
exclude or ignore (even the elderly) we 
must be watchful to welcome as Jesus 
himself. Empathy is key, as is practicing 
the presence of God, to overcome our 
own shyness and think not only about 
our own interests, but also the interest 
of others. As we practice this, and invite 
God into our interactions with others, 
things begin to flow more easily and 
we become unselfconscious and more 
centered on others.

1.	 What resonates most with you about the story of the 
Good Samaritan?

2.	Who are the strangers in your life?

3.	How might you welcome strangers in a way that is 
personal?

4.	What are some ways you might welcome strangers 
in the church?

The Oneness of  
Kinship: From Gangs  

and Guns to Bakeries  
and Brotherhood 

Jan Johnson

In this article, Jan Johnson talks 
with Father Greg Boyle about the 
work he does in Los Angeles with 
former gang members at Homeboy 
Industries. Fr. Greg, or “G-Dog” as 
the community at Homeboy calls 

him, has devoted his life to wel-
c o m i n g  t h o s e  t h a t  a r e  o f t e n 
shunned by society, and even by 
the gangs to which they belonged. 
Homeboy Industries has created a 
place where former gang members 
and drug dealers can work along-
side each other in various ways 
from running a bakery to staffing 
a  retail  store.  The mission at 
Homeboy is “to assist at-risk and 
former gang-involved youth in 
becoming contributing members 
of the community”—it is above all 
a community of people committed 
to one another, Johnson notes. The 
kinship that develops is a result of 
what Boyle says is “a radical com-
mitment to re-weave the bonds of 
communion that have been eroded 
by our insistence on drawing lines 
that exclude others based on race, 
class, neighborhood, and gang 
membership.” Homeboy Industries 
has captured the vision for life in 
the Kingdom, and serves over 8000 
young people a year. 

1.	Fr. Greg said that “people need to be familiar 
with their own wounds, in order to be hospitable 
to the wounded.” How have you become familiar 
with your own wounds? And how has this 
familiarity allowed you to welcome the stranger?

2.	Have you experienced the mutuality that Fr. Greg 
says comes when we seek to be with others, 
instead of merely “serving” or volunteering?

3.	“Community is the only thing that is compelling 
enough to replace a gang.” If not a gang, what 
has true, authentic community replaced in your 
own life?
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